
The past year has been an exciting one for CMHA 
Central Region, filled with significant changes across 
all our programs and services. With new leadership we 
have been able to take positive steps to enhance the 
reputation and presence of our organization in the 
community. Our relationships with other CMHA branches 
across the province have been strengthened and 
represent our commitment to partnership.

We began a comprehensive review of our programs and 
services to ensure their quality and to examine the 
organization’s commitment to recovery-oriented care. 
Both the process and outcome of this review have been 
helpful in identifying areas of strength and opportunities 
for growth. We look forward to implementing 
recommendations from this review and will continue to 
focus on delivering quality, evidence-based services in 
the future.

We have also expanded our complement of services 
available to the community with Living Life to the Full and 
Psychological Health and Safety consultations. Our goal 
has been to broaden our reach and make the services 
we offer relevant to a wider audience within our 
community. We continue to look for creative ways to 
accomplish this.

MESSAGE FROM THE CHAIR AND EXECUTIVE DIRECTOR
Our apartment complex continues to provide affordable, 
quality housing to 28 tenants. This is an ongoing learning 
experience, as we delicately balance the roles of landlord 
and support provider. Although challenging, we see this 
as a unique opportunity to provide housing that is driven 
by our mission.

Collaboration and partnership have been the keys to our 
success. We have had the opportunity to work closely 
with the Province of Manitoba, Southern Health - Santé 
Sud, and the local non-profit sector to tackle issues that 
matter most to our community.

Finally, we know that none of this work would be possible 
without our dedicated staff and board. There have been 
a number of changes, including saying farewell to our 
previous executive director of 12 years. We would like to 
thank all the staff and board members, including those 
that are no longer with the organization, for their hard 
work, perseverance, compassion, and most importantly 
their shared vision of a mentally healthy community.
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NOTES AND TRENDS

Focus on Quality
CMHA Central was able to enlist the help of two 
experienced consultants in mental health service delivery 
to undertake a comprehensive evaluation of our 
programs and services. We were able to engage 
leadership, staff, and consumers in a process of 
reflection - focused on how we promote and support 
recovery. Going forward, this will provide clear direction 
for the change and evolution of our services.

Expanding our Reach
Two new services are available to the community. Living 
Life to the Full is an 8-week self-management course 
that teaches participants how to recognize and change 
negative or unhelpful thoughts so they can be happier 
and healthier. Psychological Health and Safety 
consultation services are available for employers who 
want to cultivate a work environment that supports the 
mental health of employees and reduces the risk of 
psychological injury. 

Embracing our Brand
Across Canada, CMHA is known for promoting good 
mental health and has strong brand recognition. Here at 
CMHA Central we are working to incorporate the brand 
into everything we do - from the annual report you’re 
reading, to our brochures, website, Facebook page, and 
messaging to the public. Consistent with our brand, we 
want to reinforce a message that is welcoming, positive, 
and resilient. 

Securing our Foundation
The board of directors has been actively working to 
strengthen our financial position and ensure we have the 
right mix of skills needed for effective governance. They 
have also taken an active role in decisions that affect 
how we engage with the community we serve.

HIGHLIGHTS
Supporting Community Action
We believe CMHA Central has a role to play in local and 
provincial change initiatives. Our staff are actively 
involved in groups focusing on issues like suicide 
prevention, building age-friendly neighbourhoods, active 
transportation, food security, and immigration. At the 
provincial level, we are working with CMHA partners 
across the province to advocate for quality mental health 
services. We participated in the Province of Manitoba’s 
Recovery Working Days which resulted in an indicator 
report on recovery-based mental health sevices in the 
province. We also assisted in drafting a provincial policy 
on recovery-oriented mental health services that we 
hope will become a cornerstone of the transformation 
currently underway in the mental health system. 

Meeting Concrete Needs
Many people struggle with their mental health when their 
basic needs are unmet - things like food, shelter, and 
belonging. Our staff do an exceptional job finding 
creative ways to meet concrete needs of those we serve. 
This includes running three low-cost meal programs, 
building two community gardens, establishing a tenant 
advisory committee, hosting board game nights, 
attending Goldeyes baseball games, supporting casual 
employment opportunities, and providing transportation 
to essential services like doctors, grocery stores, and 
pharmacies. Our drop-in space continues to be a safe 
environment for people to find acceptance and 
community among peers, as well as to learn new skills to 
help re-engage with life. Our apartment buildings 
provided safe, quality, affordable housing to 28 tenants 
year-round and our emergency suites provided 
short-term relief for 14 individuals facing homelessness.

OUR BOARD OF DIRECTORS 

CMHA Central is a registered charity, governed 
by a volunteer Board of Directors. Our Board 
adheres to a policy-governance model, meeting 
regularly to provide organizational oversight 
and monitoring. 

Chair: Charles Clifford

Vice-chair: Brent Froese

Secretary:  Mary Lou Murray 
Directors:  Pam Stinson, Brenden Harris, 
Dawn Davis, Sasha Kalis, Pam Schimmel-Werbiski                                   



HIGHLIGHTS
Individuals received short-term shelter 
through our emergency suites to pre-
vent homelessness.

14

100% Of individuals who received 
support to prevent eviction 
remained in their housing.

16,450 Post reach on our new
Facebook page.

30 Average daily attendance at our drop-
in centre.

56 Seniors received individual support to age 
in place and maintain their mental health 
every day.

CMHA Central is proud to have a strong group 
of staff united by our common mission. From 
left to right: Derek Boehm, Dee Buchanan, 
Mitch Tilk, Jordan Friesen, Mikaela Guenther, 
Andria Rance, Angie Wasyliw, Brad Burnell

Our Heroes of Mental Health Awards were 
the biggest yet with 21 nominations from the 
community, 5 award winners, and 130 guests 
in attendance.

We were thrilled to welcome Theo Fleury and 
the Victor Walk to Portage la Prairie in July 
2016. Theo shared his message of hope and 
recovery from childhood trauma.

Together with the Portage Active 
Transportation Committee we received over 70 
donated bicycles to help set up a community 
bicycle repair shop.



Strategic development and governance: The Board of Directors is preparing to renew our strategic plan 
with input from our community and stakeholders as well as further develop a robust model of governance. 
We will also be seeking new members to elect to the Board who have an interest in providing strategic 
direction and oversight for the organization.

Exploring new partnerships: Recovery never occurs in isolation, and neither should the work we do. 
CMHA Central will be partnering with the Portage Plains United Way to host our upcoming Heroes of Mental 
Health Awards in October 2017. We will also be seeking strategic partnerships to tackle the issue of 
homelessness in our community.

MOVING FORWARD INTO 2017

FINANCES 2015-16

Southern Health - Santé Sud  42%
Rental Income  32%
Manitoba Health, Active Living, and Seniors  9%
Manitoba Housing and Community Development  5%
Grants (United Way, Healthy Together Now)  4%
Donations  2%
Other 6%

Revenue

Property Maintenance and Operation  32%
Administration and Public Education  20%
Seniors Support Services  20%
Housing Support Services 18%
Clubhouse Drop-In 10%

Expenses

Thank you to those who made it possible:y.


